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You can learn more about the HELIBLICK Framework 
and the Leadership Program here.
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Over the years, I’ve watched how the most successful teams aren’t just about having the smartest people—they’re really
about how they work together. It’s about teamwork, clear communication, and everyone feeling a sense of ownership in
what they do. That’s exactly what the HELIBICK framework is all about, and I’m excited to share a new leadership program
coming early 2026 that’s built on these principles.
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Welcome to the November Newsletter! We have some great updates to share with you this
month. We’re launching the new Leadership Program, “Decision-Making in the Full Mess of
Business,” designed to strengthen collaboration and decision-making skills—critical in today’s
complex and fast-paced environment. I also want to introduce Danielle IJkema, who has recently
joined us as a Partner of the HELIBLICK Partner Network. She is one of the most impressive and
respected leaders I have met during my career, and her expertise will be a great addition to our
network. Last but not least, I’ll be sharing details about upcoming events that offer chances to
connect, learn, and grow together.

But just knowing you need better decision-making isn’t enough. Our training provides practical tools and real-world
approaches you can start using right away—like fostering clear communication, encouraging ownership, and driving
continuous improvement within your teams.

If you're interested in preparing your team for smarter, faster decisions—and staying competitive in today’s rapidly
changing environment—this program is made for you. Keep an eye out for the launch in the first quarter of 2026!

Deciding what to do in today’s fast-changing business world can be tougher than ever. With rapid shifts, global
changes, and new technology, leaders need more than just expertise—they need strong collaboration and
strategic thinking. 

That’s why we developed a program based on
the HELIBLICK Framework, which focuses on
four core team capabilities: Helicopter View,
Intrapreneurship, Partnership, and
Mentorship. Building these skills helps
organizations become more agile, resilient,
and ready to face any challenge.

https://www.heliblick.com/leadership-program/
https://www.heliblick.com/leadership-program/
https://www.heliblick.com/


NEWSLETTER
NOVEMBER 2025

NEW PARTNER

I'm happy to introduce myself as a new Partner in the HELIBICK Partner network! I’d like to share with you what
inspired me to become part of this community.

Helmut and I worked together on a project, and through that experience, I first learned about HELIBICK and his
approach to change enablement. What really resonated with me was the idea that enabling people to improve their
business processes is quite different from simply managing change. This perspective was very inspiring.

I’ve grown up in supply chain management—starting with small projects and supervising operations, then leading large
transformation initiatives and end-to-end supply chains. But I’ve often wondered why working in supply chain feels
different—like nurturing a living system rather than fixing a machine. It’s complex, ever-changing, and solutions only
emerge when different parts of the system work together and adapt.

When I met Helmut, we had many meaningful conversations, and I found a like-minded partner. It made me realize that
enabling change in organizations might require a different approach—one that isn’t just about following a standard
project plan or implementing systems. Instead, it’s about helping people learn to make decisions together, to
collaborate, and to accept that solutions will often take shape gradually as the system grows and adapts. It’s okay not
to have all the answers right away—trust the process and give space for things to develop naturally.

That’s what I learned from Helmut, and it inspired me to work with him to bring this mindset forward. I want to use my
experience in supply chain management and the many transformations I’ve been part of to help others be meaningful
and impactful in a world that’s sometimes unpredictable and quickly changing.

I’m excited about the journey ahead, learning from each other, and creating solutions that make a real difference.

BIO | Danielle IJkema

Over 20 years of experience leading global teams in biotech, pharma, and food industries.
Led large-scale transformation efforts and E2E Supply Chain Operations
Deep understanding of organizational complexity and the importance of cross-team collaboration.
Focused on enabling change, simplifying processes, and building resilient, agile supply chains through practical solutions.

Expanding the HELIBLICK Partner Network:
Welcome Danielle IJkema!

Danielle

www.heliblick.com

https://www.heliblick.com/
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On August 21, 2025, we celebrated the 70th IBP/IBSIng practitioner meeting, themed
“Rhythm and Persistence,” marking five years of continuous community-building
among IBP professionals worldwide.
What started as a simple idea—connecting IBP practitioners regularly—has grown into
a vibrant community of over 350 members, with 69 monthly sessions filled with
shared experiences, new insights, and cultural discussions. A huge thank you to
everyone who participated and keeps the rhythm of learning alive. Here’s to many
more milestones ahead!

Celebrating the 70th IBP/IBSIng Practitioner Meeting 21 August 2025
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September 2025: 25th Annual Conference themed ”Value Chain Risk”
Organized by CSCMP Switzerland, CIPS Switzerland, the Kanton of Zug, our recent
event brought together decision-makers from pharma, consumer goods,
manufacturing, energy, and tech. The focus was on managing risks across the global
value chain, with practical sessions on geopolitical instability, demand and supply
volatility, and cybersecurity threats. Co-created with industry practitioners, it offered
valuable peer insights and connections in a focused, no-sales format. It was a great
chance to learn how organizations are building more resilient, risk-aware value chains
in today’s uncertain environment.

Are you a practitioner and interested to participate: let us know

Exciting Executive Interview with EMEA Recruitment!
HELIBLICK was recently featured in an executive interview with EMEA Recruitment, a
leading search firm specializing in supply chain, procurement, and operations roles
across Europe, the Middle East, and Africa. In the interview, we discussed the evolving
challenges in the supply chain landscape and how our new leadership program,
"Decision-Making in the Full Mess of Business," is designed to equip leaders with the
skills to navigate uncertainty. We want to thank them for their great interest in the
human aspects of decision-making and the opportunity to showcase our innovative
leadership program.

You can read the full interview here.

https://www.heliblick.com/
https://www.heliblick.com/engage-with-us/ibp-ibsing-practitioners-network/
https://www.emearecruitment.com/executive-interviews/helmut-leitner-daneille-ijkema-founder-and-network-partner-of-heliblick/290
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3-5 December 2025, Amsterdam
10  Annual CPARITY EVENT: S&OP to Integrated Business Planningth

I’m happy to share that HELIBLICK will be
sponsoring and participating in the upcoming
Cparity “S&OP to Integrated Business Planning
conference. During the event, we look forward to
exploring how to enhance agility and
accountability even amidst uncertainty, with a
focus on shifting from control to collaboration
through cross-functional forums. Additionally,
we’ll introduce four key capabilities of the
HELIBLICK framework —Helicopter View,
Intrapreneurship, Partnership, and Mentorship—
that we’ve seen make a real difference in helping
teams turn chaos into confident, shared
decisions.

I’m particularly excited about the third day, which features interactive workshops, and I look forward to a hands-on
session where we’ll explore practical ways to turn organizational tensions into concrete improvements using our
HELIBLICK framework. 

Over the past five years, I’ve attended this conference yearly, each time inspired by new insights and engaging
conversations with leading IBP practitioners. It's an excellent opportunity to connect with your peers in this field,
and I would love to meet with you in person if you're attending as well.

Register here: CParity Event

https://www.heliblick.com/
https://www.cparityevent.com/integrated-business-planning-summit/

