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Special points of 
interest: 

· Investments into IBP and 
S&OE have never been 
more critical! 

· IBP Transformation 
needs to be driven by 
internal teams! 

· iBsing is the Bridge be-
tween “Running & Trans-
forming” the Business 
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How to manage material and energy 
shortages and stress-levels? 

Material shortages, transport 
issues, concerns about ener-
gy availability, high stress-
levels and the great resigna-
tion…. Investments into the 
Integrated Business Planning 
(IBP) and Sales & Operations 
Execution (S&OE) processes 
have been never more critical 
than today.  

How robust, effective, effi-
cient, and fit for the future is 
your S&OE and IBP?  

Do you have any plans to 
strengthen these processes 
to mitigate and prevent up-

coming value chain disrup-
tions?  

Maybe that‘s the right moment 
to scope an IBP transfor-
mation journey with little in-
vestment and high benefit. 

Supply Chain will play a busi-
ness-critical role to nurture 
team engagement and boost 
organisational performance 
with strong IBP and S&OE pro-
cesses! 

 

Happy to have an informal call! 



 

iBsing pioneers 
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We are organising regular calls for IBP/
S&OP practitioners and we are providing 
thought leadership in all aspects of IBP in-
cluding process, system, organisational 
and people aspects.  

So far we had already 33 calls with differ-
ent topics around IBP, S&OP, IBP, iBsing, E2E 
Planning, Leadership, Transformation, Or-
ganisational Development and other topics. 

Overall > 200 S&OP / IBP practitioners 
from all industries are involved in the 
network and in average 10-15 people 
are joining the monthly calls. 

Please let me know if you or somebody 
in your team wants to join as a regular 
participant or as a guest speaker. 

Please find below a selection of the 
topics covered in the calls: 
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Integrated Business Planning (IBP) is a bril-
liant process to nurture cross-functional 
team engagement and achieve outstanding 
organisational performance. From my expe-
rience a major part of an IBP transformation 
must be driven by the internal teams. How-
ever, there are some areas, where external 
consultancy can be of great support. 

  

Principles for a successful IBP transfor-
mation: 

à Fully leverage the internal experts in the 
organisation! 

à Make sure that you have an internal IBP 
lead! 

à Build a strong IBP governance that will 
drive evolutionary improvement of pro-
cess, system, and organisation 

à All team members should get the oppor-

tunity to try out things and to benefit 
from the learnings 

à Make sure that the process, system, 
and organisational learnings remain 
in the organisation. 

  

External consultancy may be especially 
valuable to sharpen the WHY and the 
HOW of the process: 

à Sense-making interviews with all 
functions to paint the picture of cur-
rent condition versus IBP vision 

à Act as a sounding board and com-
panion of the IBP lead bringing in ex-
ternal experience 

à coaching the IBP team along the IBP 
transformation journey 

à setting up a clear governance struc-
ture 

iBsing methodology—internal teams in driving seat! 



 

iBsing consists of four cyclical steps: 

1. Being clear on the vision 

2. Understanding the current condition 

3. Identifying the next target condition 

4. Running an effective governance to over-
come obstacles 
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“TRANSFORMATION” was the topic in 
April’s CSCMP Networking Event in Zug, 
and I looked at the topic from an IBP per-
spective: 
What does “Integrated Business Planning 
(IBP)” have to do with “Transforming the 
Business”!? 

The people who are “Running the Busi-
ness” on the ground and who are close to 
the customer or to the operations are 
best positioned for “Transforming the 
Business”. 

Integrated Business Sensing (iBsing) is 
the bridge between “Running the Busi-
ness” and “Transforming the Business” 

Þ encouraging behaviours that nourish 
team engagement 

Þ dissolving tensions related to dysfunc-
tional organisational mode 

Þ closing the gap between hard and soft 
factors of IBP 

IBP and Transformation 

 

www.iBsing.com  

iBsing methodology—an 
evolutionary approach! 

We are on the web! 

www.linkedin.com/in/helmutleitner 

#ibsing 


